CONG HOA XA HOI CHU NGHIA VIET NAM

DONGA Bank Dic 14p - Ty do - Hanh phiic
S6: 09 /BC-DAB-HPQT TP.HCM, Ngay 30 thang 01 nim 2019
BAO CAO TINH HINH QUAN TRI CONG TY
(NAM 2018)
Kinh giri: - Uy ban Chirng khodan Nha nuée
- S& Giao dich Chirng khoan TP.HCM
— Tén cong ty dai chung : NGAN HANG THUONG MAI CO PHAN BONG A.
— Dia chi tru s¢ : 130 Phan Péang Luu, Phuong 3, Quan Pha Nhuén, TP.H6 Chi Minh
— Pién thoai - (08) 3995 1483
- Fax : (08) 5449 1216
— Vén diéu 1& : 5.000 ty dong.
L HOAT PONG CUA HOI PONG QUAN TRI:
1. Cac cudc hop ciia Hoi dong quén tri:
i 2 S6 budi hop . Ly do khong
STT Thanh vién HDQT Chirc vu i dir Ty le tham du
1 V6 Minh Tuén Chu tich HPQT 10/10 100%
” . Thanh vién HPQT kiém
uyd q , 10/10 0
2 Nguyén Thanh Tung Thng Gidm dbc 100%
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Thanh vién HDQT

Chirc vu

S6 buoi hop
tham du

Ly do khong
tham dw

Trin Vian Dinh

Thanh vién HDQT

9/10

90%

Viang 1 ky hop do di
cong tac

Nguyén Dinh Truong

Thanh vién HDQT

8/10

80%

Ving 2 ky hop do di
cong tac

Ong Cao SiKiém

Thanh vién HDQT

0/10

0%

Ong Cao St Kiém da
co don xin tir nhiem
va dugc HPQT
DongA Bank dong y;
dang cho PHCP gdn
nhdt thong qua

bé giam sat cac hoat dong cua Ban Diéu hanh, Ho1 df")ng quan tri td chire céc cudc hop dé nghe Téng Giam dbc bao cdo vé moi
mat hoat dong ctia DongA Bank ciing nhur két qua trién khai thuc hién Nghi quyét Hoi dong quan tri nhim xem xét, danh gia vé tinh
hiéu qua, tudn thu trong cong tac diéu hanh hang ngay. Bén canh dé, Chu tich Hoi ddng quan tri thuc hién giam sat cac ndi dung trién
khai tai ting cudc hop giao ban hang thang ctia Ban Diéu hanh véi Lanh dao dao chu chét, déng thoi t6 chire cac cude hop chuyén dé
v6i cac Khéi, Phong Ban Hoi s& nhdm nim bat mdt cach thuong xuyén tinh hinh hoat dong kinh doanh ngan hang, kip thoi dua ra céc
chti trwong chinh sach gitip Ban diéu hanh c6 dinh huéng hoat dong trong giai doan tiép theo. Cu thé trong nam 2018, cong tac quan tri

cO6 mot sO

- Chi dao toan dién, sat sao, kip thoi cac mét hoat dong nhim gilr an toan hé théng, dam bao an toan thanh khoan; ; chi dao sat
sao va quyét liét viéc gilt virng muc tiéu & moi mat hoat dong nhur huy déng vén, thanh khoan, cho vay, thu héi no, tuan thu va hoan

2. Hoat dong giam st ciia HPQT dbi v6i Ban Piéu hanh:

diem 1én noé1 bat nhu sau:

thién thé ché, nam va kiém soat duoc tinh hinh.

- Chi dao Ban Piéu hanh diy manh cong téc thu hdi no c6 van dé, ting thu dich vu, kiém soat tét chi phi, phat trién kinh

doanh, ban chéo san pham.
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- Bam sat viéc danh gia, phan tich tién do. nhic nho va dua ra giai phap nhim ddy manh viéc thuc hién va hoan thanh ké
hoach kinh doanh toan hang va cac khu vuc;

- Chi dao sat viéc bao vé quyén va loi ich hop phap ctia ngén hang TMCP Pong A ddi v6i vu an tai DAB duoc dua ra xét xir
tir ngay 27/11/2018 dén 20/12/2018;

- Kip thoi ¢6 céc chi dao hoat dong tin dung bam sét thuc tién hoat dong va phu hop véi thi trurong, dinh hudng diéu hanh caa
NHNN dén toan hé thong. Dic biét 1a chi dao ra soat cc san pham tin dung va diy manh céc giai phap xi ly, thu hdi ng nhu ap dung
cac bién phap xur ly ng theo Nghi Quyét 42/2017/QH14; phan loai khach hang theo céc trang thai dé c6 nhom giai phép thich hop...

- Chi dao trién khai ngay cac giai phap nham cai thién dich vu ngan hang dién tr, ndng cao mirc do dép tmg nhu cau khach
hang vé kiém soat tai khoan, bao mat thong tin va han ché rai ro.

- Chi dao dy manh cong tac quan tri rii ro nhiam han ché téi da cic rii ro phat sinh trong hoat dong ngan hang nhu: ban hanh
cac van ban, chinh sach maéi vé khiu vi rui ro, Xép hang tin dung ndi b cua khéach hang ca nhén, khach hang doanh nghiép, kiém tra
toan dién va kiém tra chuyén dé trén toan hé théng.

- Bén canh cac hoat déng tuyén dung, dao tao nhdm ning cao chit lwong phuc vu, gia tang uy tin va thuong hiéu cho ngan
hang Dong A, cong tac quan ly hiéu suét va cic co ché dong luc ciing dugc chi trong nhim giir 6n dinh ngudn luc, ciing nhu ddy manh
cong tac phat trién kinh doanh néi chung.

3. Hoat ddng ciia cic iy ban Hdi dong quan tri:

a. Hoat dong nim 2018 ciia Uy Ban cdc véin dé vé nhan sw (UBNS):

Trong nam 2018, UBNS da c6 nhitng budc tham muu tich cuc cho Hoi déng Quan tri dbi véi hoat dong quan tri nguén nhan
luc tai DAB. Cu thé:

- Tham muu HDQT xem xét, phé duyét ké hoach chi phi nhan vién; diéu chinh thang bang luong theo quy dinh phap lut.
Ddng thoi, tham gia cong tac ra soat, nghién ctru déi méi, hoan thién cac ché do chinh sach trén co sé thue hién ding quy dinh phap
ludt va phu hop véi tinh hinh thuc té cia DAB, tham muu co ché dong luc ap dung vao dau nam 2019 nhim tao strc lan toa, tao dong
lwe phén diu cho tit ca cac don vi kinh doanh, gan két véi muc tiéu chung cua toan ngan hang.

- Tham muu kién toan co cAu td chirc va mé hinh hoat dong cua DAB nhu: tham muu diéu chinh chirc nang, nhiém vu Khéi

Chién lurgc, didu chinh thanh vién Hoi dong Thanh Iy tai san, thanh lap Hoi dong Thanh Iy tai san; tham muu didu chinh, bd sung co
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cdu t6 chirc, chirc nang va nhiém vu ctia Khdi Véan hanh, Khéi Khach hang doanh nghiép dé phu hop véi tinh hinh hoat déng thue té tai
Pon vi, kién toan by may hoat dong cua cac Khébi Hoi s¢. Tu vin va tham muu cac hoat dong vé nhén su, co cdu td chuc, quan ly diéu
hanh lién quan dén Céng ty Kiéu hdi Dong A va Céng ty Chimg khoan Péng A.

- Tham muu, chi trong trong cong tac thuc hién ché d6 chinh sach cho ngudi lao déng: Tham muu chi dao phuong 4n diéu
chinh thang bang luong theo quy dinh méi ciia Chinh phii vé& muc luong tdi thiéu nam 2019, céc cong tic trién khai chu truong, chinh
sach dé ap dung thang bang luong méi cho toan hé thong; 4p dung ngay phép doc hai dbi véi CBNV lam cong tac kiém ngén, thu quy;
huéng dan trién khai chuong trinh Bancassurance phi nhan tho; thanh todn tién luong lam viéc ban dém. ..

- Tham muu HPQT, dong thai chi dao va gop y céac don vi lién quan xdy dung va hoan thanh ban hanh céc tai liéu ndi bd va
biéu miu nham 1am co s& trong cong tac quan ly nhan su, thuc thi ché dd chinh sach cho nguoi lao dong.

- Tham muu tuyén dung, bd nhiém, tai b nhiém cic vi tri cip quan ly thudc thim quyén phé duyét cia Hoi ddng Quan tri,
Chu tich Hoi dong Quan tri.

- Tham muu va chi dao trién khai c4c khéa dao tao ngu@m luc nodi bo nhim nang cao chuyén mon nghiép vu, trién khai cac
chuong trinh quy hoach ddi ngii can by quan ly nham tao diéu kién cho CBNV ¢6 co hoi phat trién nghé nghiép, ting tinh gin két voi
t6 chirc.

b. Hoat dong nim 2018 cia Uy Ban quén Iy rii ro:

Trong nam 2018, Uy ban quéan ly rii ro (QLRR) da tich cuc, tham muu hiéu qua lién quan dén cong tic quan tri rii ro cla
DongA Bank nhu sau:

- Chi dao cac Khdi /Phong ban Hoi so ra soat dé diéu chinh cac quy dinh, quy trinh ndi bd phu hop v6i cac vidn ban phéap luat
¢6 hiéu lyc mé6i nhu Thong tu 39/2016/TT-NHNN, Thong tur 14/2017/TT-NHNN, Théong tu 13/2018/TT-NHNN nhim kip thoi cap
nhét cac quy dinh cta phap ludt hién hanh, tao hanh lang phép ly, ndng cao tinh giam sat, phong ngtra gian lén trong hoat déng ngan
hang.

- Tham muruy, chi dao trién khai 4p dung hé thong Xép hang Tin dung Noi by (XHTD) cai tién trén toan hang.

- Chi dao ting cudng cac hoat dong tién kiém, hau kiém; ra soat thudong xuyén cong tac luu trir, van hanh tai cac don vi.

- Chi dao cac don vi Hoi s& o lién quan téng hop, giam sét, phan tich va bao cao cac chi s6 hoat dong ngan hang theo khau vi
rai ro da ban hanh trén toan hé thong.



Chi dao, trién khai cac giai phap phong ngira gian lan thé nhu: ldp dit bd sung cac thiét bi chdng gian l4n thé tai cac may
ATM, ting cudng camera giam sat tai cac budng giao dich, trién khai giai phap han ché thoi gian giao dich (ddy la giai phdp dwoc

NHNN théng nhét cao va dp dung cho hé théng cde ngdn hang tai Viét Nam). ..

1. CACNGHI QUYET CUA HQI PONG QUAN TRI:
STT| SO NGHI QUYET NOI DUNG
HDQT
1 | O01/NQ-DAB-HPQT | Thong qua viéc thay ddi Chu tich cong ty TNHH MTV Kiéu Héi Pong A
2 | 02/NQ-DAB-HPQT | Thong qua chu truong vé viéc san xudt lich tét nam 2018
1.Théng qua ké hoach kinh doanh nam 2018;
2.Théng qua ké hoach tai chinh nim 2018;
3.Thong qua ké hoach nhén su va chi phi tién lwvong nam 2018;
4.Théng qua viéc lua chon cong ty kiém toan doc 1ap va chi phi kiém toan cho nam 2018;
3 03/NQ-DAB-HDQT 5.Théng qua viéc diéu chinh thang bang lwong hién hanh tai DongA Bank theo quy dinh
maéi vé mire lwong tbi thiéu ving tir 01/01/2018
6.Thong qua viéc didu chinh Quy ché cip tin dung tai ngén hang Doéng A
7.Théng qua viée bd nhiém, mién nhiém cac chirc danh thudc thim quyén cia HDQT
Va céc ndi dung khac thudc thAm quyén cua Hoi df‘)ng Quan tri.
4 | 04/NQ-DAB-HDQT | Taibd nhiém Ké toan truong kiém Truéng Phong Ké toan — tai chinh ngan hang Dong A
5 05/NQ-DAB-HPQT | Thong qua phuong an xtr Iy ng nhom khach hang thugc DAB
6 06/NQ-DAB-HDQT | 1.Phan cong nhiém vu céc thanh vién HDQT;
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STT

SO NGHI QUYET
HPQT

NOI DUNG

2.Théng qua sb liéu bao céo tai chinh nam 2017;

3.Thong qua viéc viéc diéu chinh thang bang lwong hién hanh tai DongA Bank theo Nghi
Pinh Chinh phu s6 49/2013/ND-CP ngay 14/5/2013 ciia Chinh Phu;

4. Thong qua phuong an xtr Iy ng nhém khach hang thuge DAB;

Va céc ndi dung khéc thudc thim quyén ctia Hoi dong Quan tri,

07/NQ-DAB-HDPQT

Théng qua viéc ti bd nhiém, bd nhiém cac nhan sy thude tham quyén cia Hoi dong Quan
tri va cac ndi dung khac thudc thim quyén cia HDQT.

08/NQ-DAB-HDQT

Thong qua viée tai ky hop ddng lao dong va tai bd nhiém thanh vién Ban Diéu hanh.

09/NQ-DAB-HPQT

1. Chj dao cia HPQT ddi véi mot sé mit hoat dong kinh doanh' nhu: cong cu lai suat, co
ché dong luc, khai thac mét bing la tai san ngan hang Dong A.

2. Théng qua chu trrong thué Ludt su bao vé quyén va lgi ich hgp phap cia DAB trong
vu n “Cd ¥ 1am trai quy dinh cua Nha nude vé quan ly kinh té giy hau qua nghiém
trong, Lam dung tin nhiém chiém doat tai san va Thiéu trach nhiém gdy hau qua
nghiém trong” xdy ra tai Ngan hang TMCP Pong A (DAB);

Théng qua chu trirong vé gia thodi von tai mot s to chirce DAB gdp vén dai han;
Théng qua chui trrong vé phan phdi lgi nhudn cta cong ty true thudc;

Phé duyét cac Quy ché va chinh sach luong cho cong ty truc thudc;

I

Thong qua phuong éan xtr ly ng nhém khach hang thuge DAB

Va cac ndi dung khéc thude thim quyén ctia Hoi dong Quan tri.
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10/NQ-DAB-HDQT

Thong qua chu truong vé viéce tiép nhan nhan sy phong kiém toan ndi ng.
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III.  GIAO DICH CUA CO PONG NQI BQ VA NGUOI LIEN QUAN:
1. Danh séich cb dong ndi bd va ngudi cé lién quan: (Pinh kém phu lyc 1)
2. Giao dich ¢6 phiéu: Khong phat sinh
3. Giao dich khic (céc giao dich ctia c6 dong ndi bd / cb dong 16n va ngudi lién quan tdi chinh cong ty):Khdng phét sinh

IV. CAC VAN PE LUU Y KHAC: khong c6 vl

Noi nhin:
¢  Nhur trén;

+ Luu VP.DongA Ban%/




Phu luc sb 11
BAO CAO TINH HINH QUAN TRI CONG TY
(Ban hanh kém theo Théng tu s6 52/2012/TT_BTC ngay 03 thang 04 nim 2012 cia B Tai Chinh huéng din vé viée Cang bd théng tin trén thi truomg chimg khodn)
NGAN HANG TMCP PONG A (DAB) CONG HOA XA HOI CHU NGHIA VIiET NAM

130 PHAN DPANG LUU, Q. PHU NHUAN, TP.HCM Déc lap - Tu do - Hanh phitc

BAO CAO TINH HINH QUAN TRI CONG TY
Tir ngiy 01/01/2018 dén ngay 31/12/2018

Kinh giri: - Uy ban Chimg khoin Nhi nudre ANHANG
- S Giao dich chimg khoin THUONG MA
cO PHAN
T Giao djch ¢6 déng ndi by vi ngudi lién quan (bdo cdo 6 thing/ nim) 6NG A
1. Danh sich ¢b déng ndi by va ngudi cé lién quan \ B

1 |V& Minh Tuin Chi tich HDQT 022835428 14/032008| TPHCM  |160 Ong fch Khiém, P.5, Quan 11, TP.HCM . 0,000% G :.li: :'f
2 |Nguyén Thanh Ting }",?;h Ve HBQT it 380765197 2399/2013|  CiMau (05 Ton Dire Thing, Khom 8, Phuéng 5, TP.Ca Mau - 0,000% ]0 sg@
3 [Nguyén Dinh Truong DAB09488  [Thanh vién HDQT 022749817 201052000 TpHCM |21 Long Hung, P.7, Q.Tén Binh, Tp. HCM 66.583 0,013% E'E‘
4 [Trin van Dink DAB09291  |Thanh vién HDQT 151712777 08/10/2007|  Thai Binh ;:;gﬁ 130 Phé Bdc Ng, P.Vinh Phiic, Ba Dinh, Ha 700.000 0.140%
5 |cao SiKiém Thanh vién HDQT 010574181 23/04/2004 Hi noi f{g"}?:é(;“ A Cong Boin, phb Vang Thi, quén Tay i 0,000%

. [ B22 Bu “Tran Nao, P. Binh /
I [Nguyén Vinh Son 100000553 |Thanh vien BKS 020803171 1501/199|  TpHCM :22, Lone 0. 5 2

2 |Phan Thi T4 Loan 00000588 Thanh vién BKS 022082000 06/06/1986 Tp.HCM 28/14A Phan Dinh Giét - P.2 - Q.Téan Binh 18.000 0,004%
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1 |Nguyén Thanh Ting :,ga;h vitn 380765197 | 23!9;2 13]  CcaMau |05 Tén Dirc Thing, Khom 8, th‘m 5‘ TP.Ca Mau % - 0.000%
2 |Nguyén An 00000563 Pho Téng Giam Péc 024792090 05/10/2007]  Tp.HCM  |111/836 Nguyén Kiém -P.3- Q.GV . 226.460 0.045%
3 |Nguyén Quéc Toan 00000612 Pho Tong Giam Déc 022581353 27/07/1988 Tp.HCM 107/4 Duy Tén, P.15, Q. Phi Nhuin, Tp.HCM 163.275 0,033%
4 |Luong Ngoc Quy 00000616 Phé Tong Giam Dée 023023079 01/09/1992 TpHCM  [51/68 Phan Ding Luu, Q. Phi Nhuin, Tp. HCM 176.170 0,035%

Pagelof3 )Rh.""
-~



Phé Téng Giam Dc 024257454 111172011 TP.HCM

535518 tlptn Thackt Qvers P Qv %, TEFC B |
Minh

07/07/2014 266/15 Bach Déng - P.24 - Q_Binh Thanh 1873 0,000%
1 |Hoang Thi Xuan 00000106 Vo 012045966 03/07/1999 Ha néi S6 8 T6 64 phuong Yén Hoa, Ciu Gidy, Ha Noi 5.074.017 1,015%
2 |Trdin Thi Thiy Duong DAB09878  |Con rudt 012236446|  05/072000]  Hangi rlq‘;?g" 130 Phé D¢ Ng, P.Vinh Phic, Ba Dinh, Ha 366422 0.073%

07/03/2008 Tp.HCM S6 6 Ngé Be, P.13 - Q.Tan Binh 21.541 0,004%

1 DAB09825 Con rudt 022427053

A s

AS Khu Céng Doan, Vong Thi, Tay H6, Ha Noi

011788564

 Jremerio oo ven s omows | oo o

o | |- S | SN RS L =

1 [Nguyén Thi Loi 00000548 Me ruét 020110324 08/06/1978 Tp.HCM 28/14A Phan Dinh Giot - P.2 - Q.Tén Binh 256.040 0,051%
p

2 |Tran Trung Diing 00000639 Chéng 022245941 05/07/1994 Tp.HCM 28/14A Phan Dinh Giot - P.2 - Q.Tan Binh 27.878 0,006%

1 |Phan Thi Mai Chi 00000941 Vg 023126832 23/06/1995 Tp.HCM 18 Dao Duy Anh -P.9-Q.PN 85.458 0,017%

2. Giao djch cb phiéu
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Negay 23 thang 01 nim 2019 vfj’
TM. HOI PONG QUAN TRI
LAP BIEU

CHU TICH

TRAN THI HONG LIEN
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